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Analysis of Organization Diversity
Introduction
[bookmark: _GoBack]Human resource states that the workforce is the most valuable resource needed for any organization or company to achieve its goals. When employing people in an organization, it is essential to consider diversity (Adams & Bell, 2016). The manager should aim at creating variety at their workplace to improve the quality and the creativity of their employees and create a friendly atmosphere needed by the employees. It is easier for this kind of an organization to achieve their goals quickly. Therefore this paper examines the analysis of the American Red Cross organization diversity highlighting some of the benefits it has gained due to variety (Hutchinson, 2018).
History of the American Red Cross organization 
Clara Barton formed the American Red Cross organization on 21 may 1881 in Washington dc (Goff, 2015). Goff (2015) argue that the Swiss-inspired global Red Cross Network inspired Baton on her visit to Europe due to civil wars. When she returned to America, she started campaigning for American red-cross to protect those who got injured at war in 1882. She led the Red Cross for 23 years where the organization successfully helped the American soldiers and the civilians who got wounded during the Spanish American war by providing them with relief food.  Since its inception, the organization is geared towards serving the people's needs. 
The organization was first awarded congressional charter in 1900 (Goff, 2015). Since then it has been responsible for providing services to the American armed forces members and their family members. They also offer relief food in the United States and other parts of the world during disasters. The organization also comprise the Red Cross nurses whose responsibility is to help the American soldiers and civilians during the war (Goff, 2015). The most recent charter of the organization was in 2007 where the organization was tasked with responsibilities of acting as the medium of communication between the soldiers and their families and providing international and national disaster mitigation and relief (Hutchinson, 2018). It introduced water safety, first aid programs, public health nursing programs, and water safety during World War I, something that made the organization to develop a significant, phenomenal growth during the war. Its membership grew from 17000 to approximately 30 million. 
Currently, the American Red Cross volunteers, supporters and employees provide compassionate care in the following significant areas. Those who are affected by various disasters such as floods in the united states, providing support to the military members and their families, collecting, processing and distributing blood in the country, providing education and training on safety and health. They distribute relief food and service both nationally and internationally (Hutchinson, 2018). There is a clear indication that even though American red cross is an organization based in the United States of America, it does not only operate within the American borders. Instead, it provides its services around the world. It implies that an individual must not be an American citizen to be employed in the organization. The American Red Cross volunteers and employees come from various parts of the world. As stated by Goff (2015), this promotes diversity within the organization due to the presence of multiple races, different nations, religions, and culture (Goff, 2015).
Assessment of the organization
Evaluation of the organization involves a systematic process by which valid information concerning the performance of that particular organization is obtained. Unlike another type of assessment, this one mainly focuses on the organization as the center of analysis (Adams & Bell, 2016). The American Red Cross is described to be one of the leading organizations in the world that value diversity and this can be seen through the assessment of its leadership, its suppliers, employees and even the suppliers (Hutchinson, 2018). It is essential for the organization to acknowledge the people who deliver and recognize people as the most critical resource in the organization. When employing people, diversity is another significant factor to be considered.  Therefore the American Red Cross recognizes the essential similarities and differences that its people possess. 
The organization demonstrates its commitment by being open and inclusive within the American borders and beyond since they value diversity of backgrounds, thoughts, culture, and experiences (Irwin, 2017).  The organization has a diversity and inclusion mission and a diversity inclusion vision.  The diversity and inclusion mission states that the organization to consistently deliver its goods, services, and products competently and culturally (Hutchinson, 2018). The diversity and inclusion vision indicates that the American Red Cross is aiming at being an organization that is fully inclusive and diverse by seeking employees and volunteers from all the communities that they are serving. It is only through this that the organization can establish a respectful environment.  
The current president of American Red Cross organization is known as Gail J McGovern and through his recent speech at a UN seminar; he indicated that he is committed to sustain the diversity and inclusivity that has been within the organization for the past 125 years. He further stated that the American Red Cross achieve this by ensuring that the organization works with and within a diverse population all the time (Irwin, 2017).
The acceptance of the Organization
As noted previously, an organization is made up of people and not just people, they must be diverse. Diversity has a lot of importance for an organization such as the American Red Cross (Hutchinson, 2018). The readiness of any organization to embrace change and differences can only be shown through the level of diversity present within that particular organization. In the case of the American Red Cross, employees who work it a diverse workplace have a lot of benefits such as respect from their co-workers; this is known as mutual respect. Another advantage is about conflict resolution (Adams & Bell, 2016). The fact remains that workers and employees who understand and embrace differences among themselves will always find it easier to solve their problems easily in case there are instances of conflict (Hutchinson, 2018). Due to the availability of diversity within the American Red Cross, their workers and employees relate well with each other at their workplaces (Adams & Bell, 2016). 
Diversity also leads to exposure among the employees since their co-workers come from different backgrounds and culture. Through interactions and sharing, they get exposed, learn and appreciate the cultures of other people (Hutchinson, 2018). Apart from the employees getting exposed, their value also increases. Even though diversity is essential in the workplace, it is faced with some challenges and barriers that sometimes may limit diversity. The first one is communication as people from different communities may not have the same language. Hence the employees may be faced with some challenges with communication if the expressions are not similar. It may take an individual some time to learn and be able to communicate (Adams & Bell, 2016). For instance, if the majority of the employees in the American Red Cross speak English, an individual who is Spanish and cannot speak English may find some challenges with communication.
Another problem is cultural and ethnic differences. Different cultures have different ethics and beliefs what seems to be normal for an individual may look like a taboo for another person (Irwin, 2017). For instance, the mode of dressing often varies. In some cultures, they have specific ways and clothes that members wear. Gender equality may be another challenge. Some communities still believe that some jobs are specifically for men and women should not venture in them. It may be difficult to convince such people that both male and female are equal (Hutchinson, 2018). Finally, it is the lack of acceptance and respect. There are instances when some communities will always see themselves to be superior and look down upon other communities. Rich and Giles (2015), state that existence of employees with such character within a company may lead to lack of respect hence leading to conflicts. It is therefore essential to address these challenges of diversity to make more meaning (Goff, 2015).
Actions of the Organization
The American Red Cross have taken some measures to ensure that diversity is not undermined within the organization and instead promoted. The critical fact to consider is that the organization is an international organization with branches across the globe. According to Rich and Giles (2015), this implies that it does not only operate within the borders of the United States, but it runs around the world. For this reason, diversity must prevail for the organization to achieve their goals (Rich & Giles, 2015). A calamity can strike in any part of the world at any time. It is therefore during their operations worldwide that they encounter different people with different backgrounds and believes. Therefore it is wise that most cultures are also represented within their workforce.
The first action is advocacy.  It touches more on the supplier. It is the responsibility of the supplier to ensure that the supplier team is diverse. Each group including the procurement, contracting and sourcing should be inclusive, and whenever there is a relief distribution, everybody affected is always considered with equal treatment. As argued by Adams and Bell (2016), the second action is mentoring. According to Goff (2015), this is achieved through organizing training and seminars to educate the employees in the organization on the importance of diversity. The supplier's team also guides and advises the clients to prepare their businesses and make it possible to bid contract opportunities with the Red Cross.  
The American Red Cross as an organization has a council known as the National Diversity Advisory Council (Adams & Bell, 2016). The function of this council is to advise the president, the CEO and the board on a relevant issue concerning inclusiveness and diversity brought before the committee. The process has facilitated partnership and initiatives within the Red Cross organization. Here are the three main goals of the American Red Cross. First, the Red Cross organization has the aim of assisting the wounded without discrimination and to uphold humanity by preventing human suffering and protecting human health, life and show respect for human life. As stated by Adams and Bell (2016), the second goal is to promote equality among human beings irrespective of their religion, race, political opinions or class. The last goal is about neutrality. The American Red Cross does not take sides of racial, political, ideological or religious nature.
Accountability of the Organization
All three goals of the American Red Cross organization that are mentioned above include humanity, equality, and neutrality. They all have one thing in common which is they can be achieved through diversity. Therefore for the Red Cross to achieve these goals, diversity is necessary. Here are some of the ways how diversity is promoted within the organization (Goff, 2015). 
First is through empowering and educating the managers and employees on the need for diversity within the organization (Hutchinson, 2018). Ensuring that everybody understands the difference is an approach that may work well. Rich & Giles (2015) indicates that this can be achieved by organizing sensitive training that mostly touches on the need for diversity. Without diversity, companies cannot bring equality among humankind. Diversity promotes innovation and creativity among employers, managers, and employees in the workplace. As the manager, it is essential to introduce policies that touch on variety. For instance, when posting and advertising for job opportunities, the American Red Cross has a system which ensures that its advertisement reaches everybody who may be interested and not just a particular group. They advertise on popular job sites like Glassdoor, use the media both TV and print media. 
As stated by Hutchinson (2018), a good policy should consider the percentages of people required from different races and gender. Rich and Giles (2015), states that it is also essential to offer diverse opportunities for employees. For instance, visiting other states and cities with a lower number of employees in the company and giving them job opportunities (Hutchinson, 2018). Finally, as a manager, mentorship programs are equally essential to ensure equal opportunities. When announcing job opportunities, it is advisable to discourage structured professions (Adams & Bell, 2016).
Achievements of the American Red Cross Organization
Through diversity, the American Red Cross society has been able to promote change and teamwork among the members of the Red Cross. As argued by Adams and Bell (2016), the organization has supported humanity by saving more lives and preventing loss of lives among people by providing relief assistance whenever it is needed by people within the United States and other parts of the world. The organization team has established a stronger relationship with the diverse suppliers through its business network, workshops and electronic communication both nationally and internationally. Besides the suppliers, the American Red Cross has an aim to expand their services to more countries to ensure that they can serve as many people as they can both nationally and internationally (Hutchinson, 2018).
More Action Required by the Organization
Even though the American Red Cross is trying its best to promote diversity, there are still more that is needed to be accomplished. The main aim is to continue embracing diversity in American Red Cross society as a national organization to an international organization (Adams & Bell, 2016). To achieve this, the organization, therefore, need to expand its structure and go beyond the boundaries of the United States so that it can serve more people. There is the need to identify more areas in different parts of the world where the majority are still faced with a lot of calamities and disasters (Adams & Bell, 2016).  It means the company needs a more diverse workforce to reach this far. 
One of the best actions is to employ representatives in different continents such as Asia and Africa. Announce for job opportunities in these continents and recruit those who are interested in joining the team and work together as a team to achieve the primary objectives of saving more lives without discrimination. Finally, the American Red Cross needs to organize s festivals and cultural exchange programs where people from diverse backgrounds can interact and learn to appreciate other people's cultures and religions (Hutchinson, 2018). It is a way of promoting acceptance and limiting other barriers that restrict diversity such as lack of respect, poor communication, and gender inequalities. Through this, the organization can create and promote a more diverse workplace (Hutchinson, 2018).
Conclusion
Diversity is a critical factor that must be considered in any workplace and organizations. It is an act of showing and promoting equality and humanity as seen in the American Red Cross. There are several ways how diversity can be encouraged in organizations such as the American Red Cross. The manager should organize some mentorship programs and training as a way of creating awareness of the benefits of diversity among the employees in the organization. Diversity promotes respect and peaceful coexistence among the employees in their work leading to a functional relationship among the employees and their employer as seen in the American Red Cross. Therefore just like the American Red Cross, other organizations ought to promote diversity all-time in their workplaces. People should have equal opportunities to jobs irrespective of their backgrounds, gender, race, tribe, religion, political opinions and cultures.
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